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The Systemic Funding Crisis Facing London's Voluntary
Sector Infrastructure

At a time of rising demand and increasingly complex and chronic social challenges, investment in infrastructure is
critical to sustaining a resilient, connected, and effective voluntary, community, and faith sector (VCFS) across
London.

New data on the funding landscape for London's Local Infrastructure Organisations (LIOs) finds that financial
insecurity is no longer an isolated issue, but a structural one that threatens the stability of London's voluntary sector
infrastructure. Where funders recognise the value of sustained and long-term investment, and where infrastructure
organisations have been able to secure it, the benefits are clear and the difference is tangible.

Based on primary survey data from 35 LIOs across London, this report takes a focused look at the financial
sustainability of these organisations, exploring whether they can continue to operate, and whether the system as a
whole is equipped to sustain the vital role they play. A well-supported VCFS depends on well-supported infrastructure,
and the evidence increasingly shows what that support needs to look like.
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Key findings

These pressures do not exist in isolation. Together, they compound an already fragile situation and collectively
accelerate the risk of collapse for London’s local voluntary sector infrastructure.
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Why this matters

Taken together, these findings point to a system under significant and growing strain - a “perfect storm” that has
intensified in recent years. The combined impact of COVID-19, the cost of living crisis, and a decade of funding
pressure has increased demand for support while weakening the infrastructure that enables it.

The result is a system becoming increasingly fragile. As infrastructure organisations are stretched thinner, their ability
to support the wider VCFS is weakened. Over time, this can lead to widening gaps in local provision, creating cold
spots in neighbourhood-level support.

What needs to change Shift from short-term, project-based funding to

multi-year core investment

There is a growing body of evidence demonstrating
that infrastructure organisations are most effective
when they are adequately resourced, with stable
and sustained funding enabling them to deliver
strategic, long-term support to the wider sector.
Despite this, current funding approaches often
undermine their stability and limit their ability to
operate effectively.

Provide earlier and clearer funding decisions

Act early to prevent cold spots

Funding for local infrastructure needs to keep
pace with inflation

The following recommendations are aimed at
funders of London’s local infrastructure
organisations and policymakers. They are intended
to strengthen the resilience of Local Infrastructure
Organisations in an increasingly challenging
operating environment.

Recognise local infrastructure organisations
as essential strategic partners and align
expectations with investment

Develop a coordinated London wide approach
to infrastructure funding
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The evidence is clear: funding insecurity is no longer an isolated challenge but a
structural issue affecting the sustainability of London’s voluntary sector
infrastructure. Without action, it will continue to destabilise them, weaken the
wider VCFS, and increase the risk of gaps in support for London’s communities.

At a time when demand is rising and social challenges are becoming more
complex, stable and sustained investment in infrastructure is essential to
maintaining a resilient, connected, and effective voluntary sector across London.
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